USFS – Tahoe National Forest


The information provided below is the OHMVR Division Factual Findings for this Applicant. The information provided reflects the OHMVR Division’s review and determination of the Applicant’s final application.

For information regarding the appeal process, see Section 4970.17 of the Grants and Cooperative Agreements Program regulations at 
http://ohv.parks.ca.gov/pages/1140/files/2019-Regulations.pdf

General Evaluation Criteria


· #1d – OHV Opportunity Ratio. Add 4 points.
· #6 – Applicant has been responsive. Add 3 points. 
· #11b – Points for MSF training are provided for in #11d and note that workdays, setting up booths at events to distributed informational material and have informal educational discussions do not qualify and formal educational events. Also, there was not enough information provided for the "Vol. training Class" and it is unclear if it is offered to the public. Deduct 1 point.

Ground Operations, G19-02-20-G01


Project Description

· No comment.

Project Cost Estimate

· Staff #2 "YR OHV Technician" – Applicant removed "equipment maintenance" activity from the line item but did not reduce the line item total. Applicant listed 6 Project activities for this line item, by removing 1 activity, line item total is reduced by 16.67%. Deduct $4,000 Grant.
· Staff #4 "YR OHV Aid" – Applicant removed "equipment maintenance" activity from the line item but did not reduce the line item total. Applicant listed 6 Project activities for this line item, by removing 1 activity, line item total is reduced by 16.67%. Deduct $3,276 Grant.
· Staff #9 "EZ OHV Asst. Mngr" – Applicant removed "maintains tools" activity from the line item but did not reduce the line item total. Applicant listed 7 Project activities for this line item, by removing 1 activity, line total is reduced by 14.29%. Move $3,703 to Grant Indirect category.
· Staff #18 "AR Asst. Trls Mngr" – Applicant removed "equipment maintenance" from the line item but did not reduce the line item total. Applicant listed 7 Project activities for this line item, by removing 1 activity, line item total is reduced by 14.29%. Deduct $3,450 Grant.
· Materials / Supplies #8 "YR- Tread Lightly Materials" – Trinkets do not relate to the scope of a Ground Operations Project and are ineligible expense. Applicant listed 5 items being purchased for this line item, by removing 1 item, line item total is reduced by 20%. Deduct $50 Grant.
· Materials / Supplies #14 "EZ- Tread Lightly Materials" – Trinkets do not relate to the scope of a Ground Operations Project and are ineligible expense. Applicant listed 5 items being purchased for this line item, by removing 1 item, line item total is reduced by 20%. Deduct $50 Grant.
· Materials / Supplies #22 "AR- Tread Lightly Materials" – Trinkets do not relate to the scope of a Ground Operations Project and are ineligible expense. Applicant listed 5 items being purchased for this line item, by removing 1 item, line item total is reduced by 20%. Deduct $50 Grant.
· Indirect Costs – Applicant exceeds 15% Indirect cost maximum amount. Deduct $4,776 from match Indirect.

Revised Totals:
Grant Request: $743,349
Match: $270,480
Total Project Cost: $1,013,829

Evaluation Criteria

· No comment.


Restoration, G19-02-20-R01


Project Description

· No comment.

Project Cost Estimate

· Staff #1 "ARRD Trails Manager" – Tracking expenditures and writing contract and agreements are indirect job duties. Job duties are already included in the Indirect Cost category. Based on notes line item is reduced by 2/8. Deduct  $4,104 Grant. 
· Equipment Use Expense #4 "AR Equipment Breakdown" – (CONTINGENT LINE ITEM) – Applicant did not provide a financial analysis on the Heavy Equipment repairs. As a result, this line item is pending final approval. A financial analysis must be submitted and approved by the Division prior to expenditure. 

Revised Totals:
[bookmark: _GoBack]Grant Request: $371,570
Match: $46,950
Total Project Cost: $418,520

Evaluation Criteria

· No comment.


Restoration, G19-02-20-R02


Project Description

· No comment.

Project Cost Estimate

· No comment.

Evaluation Criteria

· #2 – Narrative and Project do not support selections. Project is a study, therefore no active restoration is being completed. Deduct 7 points.
· #4- Project does not support selection of "Site monitoring to prevent additional damage". Project is a study. Deduct 2 points.


Development G19-02-20-D01


Project Description

· No comment.

Project Cost Estimate

· No comment.

Evaluation Criteria

· #10 – Narrative did not provide information on full dates of meetings and number of participants for the public meeting. Deduct 2 points


Development G19-02-20-D02


Project Description

· No comment.

Project Cost Estimate

· No comment.



Evaluation Criteria

· #3 – Applicant narrative does not support "Provide sanitary facilities" as the Project does not plan to develop these items, these are existing items within the Project area. Deduct 2 points.

Education & Safety, G19-02-20-S01


Project Description – List of Project Deliverables

· #5 – If awarded, Applicant must remove this deliverable. The Forest Service website is already there, it is not to develop a new website.
· #10 – If awarded, Applicant must remove deliverable and combine it with #2 Educational Outreach.

Project Cost Estimate

· Staff #1 "YR Trails Manager" – Job duties are indirect as conducting training is an indirect activity. Move $6,075 direct match to indirect match. 
· Indirect – Applicant has exceeded 15% maximum allowable. Deduct $5,379 match.

Revised Totals:
Match: $32,886
Total Project Cost: $118,654

Evaluation Criteria

· #3 – Applicant has been responsive. Add 3 points.
· #4 – Narrative supports 1 partner. Applicant did not list all partners separately and provide explanation how they will be participating in the Project. Narrative supports Nevada County Wood Riders. Deduct 3 points.
· #6 – Narrative does not support "Applicant held a meeting..." selection. Narrative states how partner will work on Project but not clear how the stakeholders are stakeholders. Deduct 1 point.
· #8 – Narrative does not support the response. Applicant's response does not support the selection of "Self-guided trails", "Interpretive talks, rides, events" . Deduct 4 points
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