2019/2020 Grants and Cooperative Agreements Program
Factual Findings

USFS – Sierra National Forest


The information provided below is the OHMVR Division Factual Findings for this Applicant. The information provided reflects the OHMVR Division’s review and determination of the Applicant’s final application.

For information regarding the appeal process, see Section 4970.17 of the Grants and Cooperative Agreements Program regulations at 
http://ohv.parks.ca.gov/pages/1140/files/2019-Regulations.pdf

General Evaluation Criteria


· #1d – OHV Opportunity Ratio. Add 3 points.
· #6 – Applicant has been responsive. Add 3 points.

Ground Operations, G19-02-17-G01


Project Description

· No comment.

Project Cost Estimate

· Staff #1 "BL OHV Rec Specialist" – Applicant removed "educates public and implements wilderness boundaries" activities from the line item but did not reduce the line item total. Applicant listed 28 Project activities for this line item, by removing 2 activities, line item total is reduced by 7.14%. Deduct $3,787 match.
· Staff #5 "HS OHV/OSV Rec Specialist" – Applicant removed "educates public and implements wilderness boundaries" activities from the line item but did not reduce the line item total. Applicant listed 28 Project activities for this line item, by removing 2 activities, line item total is reduced by 7.128%. Deduct $4,696 match.
· Staff #24 "Volunteer Support" – Applicant must revise notes for this line item; Clovis Independent 4 Wheelers did not submit a Ground Operations Application for this Grant cycle.

Revised Totals:
Match: $344,716
Total Project cost: $1,269,437

Evaluation Criteria

· #3 – Narrative does not support the selection of "Maintaining trail or road for single use vehicles". Applicant did not provide a detailed explanation for this statement. Deduct 1 point.
· #4 – Narrative does not support the selections. Applicant did not state the number of participants that attended the public meeting.  In addition, Applicant did not explain how they are stakeholders to the Project. Deduct 2 points.
· #6 – Narrative does not support the selection of "Protects water quality". Applicant did not provide additional information of how it is accomplished. Deduct 1 point.
· #7 – Project Description and/or Project Cost Estimate sections do not support the selection of "Erosion Control features..." are made with recycled materials. Deduct 1 point.

Planning G19-02-17-P01


Project Description

· No comment. 

Project Cost Estimate

· No comment. 

Evaluation Criteria

· #2b – Narrative does not support the selection of offsite impact relative to the Project area. Deduct 1 points.
· #3 – This Planning Project does not involve roads or trails, selections ineligible. Deduct 6 points.
· #4 – It is unclear how the identify stakeholders are stakeholders to the Project.  Deduct 1 point.
· #5 – Applicant did not list each stakeholder separately and explain how stakeholders" input will be beneficial to the Project. Deduct 5 points.
· #7 – Narrative does not support the selection. It is unclear which incorporated city is within 60 miles of the Project.  Deduct 5 points.
· #8 – Project does not lead to the creation of a new OHV Opportunity within the jurisdiction of a Land Manager that does not currently provide OHV Opportunity. Deduct 20 points.

Education & Safety, G19-02-17-S01


Project Description

· #1 – If awarded, Applicant must revised to clearly reflect the classroom education to be completed. There doesn't seem to be classroom instruction currently listed. 
· #4 – If awarded, Applicant must revise as signage has to be education elements only such as, Tread Lightly principals, maps, etc...
· #5 – If awarded, Applicant must remove this deliverable. Forest service website is already exists. Therefore, it is not being developed as part of the Project. 
· #10 – If awarded, Applicant must remove this deliverable. As listed, the items are part of the Educational Outreach, not a deliverable on their own.
· #11 – If awarded, Applicant must remove this deliverable. As listed, the items are part of the Educational Outreach, not a deliverable on their own.

Project Cost Estimate

· Staff #1 "GS-6..." – Applicant increased cost without Division or public comment. Division comment was to list as hourly not increase. Applicant must return to original preliminary request. Deduct $27,628 match.
· Staff #2 "GS-7..." – Applicant increased cost without Division or public comment. Division comment was to list as hourly not increase. Applicant must return to original preliminary request. Deduct $36,100 match.
· Staff #3 "GS-9..." – Applicant increased cost without Division or public comment. Division comment was to list as hourly not increase. Applicant must return to original preliminary request. Deduct $43,002 match.
· Staff #4 "GS-7..." – Applicant increased cost without Division or public comment. Division comment was to list as hourly not increase. Applicant must return to original preliminary request. Deduct $2,658 Grant.
· Materials and Supplies #1 "Educational Items/Information" – If funded, Applicant is reminded only items related to OHV Education are valid purchases in this Project. 
· Materials and Supplies #2 "Advertising OHV Dealerships" – Applicant removed advertisement for community partners but did not decrease the quantity. Quantity should be 1. Deduct $3,000 Grant.
· Materials and Supplies #4 "Educational Presentation Supplies" – This is an indirect item. Move $100 to Indirect Grant.
· Materials and Supplies #5 – Educational Signage" – Project can fund educational elements only. Portions of signage (1/2) appear to be ground operations related. Deduct $5,000 Grant.
· Materials and Supplies #9 "First Aid Demonstration Kit" – request for 13 demonstration kits is excessive. One demonstration kit will be allowed. Deduct $1,200 Grant.
· Equipment Use Expense #1-6 – Applicant was asked to separate vehicles and give a monthly fee. Applicant increased rate without Division or public comment. All line items are returned to original preliminary request of $560 per month. Deduct $75 match from each line 1-5. Deduct $85 match from line 6. 
· Equipment Use Expense #8 – Applicant originally asked for seven vehicles. This vehicle was added without Division or public comment. Deduct $1,235 match. 

Revised Totals:
[bookmark: _GoBack]Grant Request: $61,850
Match: $35,785
Total Project cost: $97,635

Evaluation Criteria

· #3 – Applicant has been responsive. Add 3 points.
· #4 – Narrative supports "2 to 3 partners" selection.  Applicant listed partners separately but did not provide a detailed explanation of how each partner will participate in the Project. Deduct 2 points.
· #6 – Narrative does not support selections. Applicant did not state who hosted the public meeting, nor is a location provided for the stakeholder meeting. Deduct 2 points.
· #7 – Narrative does not support "objectives and outcomes", "testing process..."and  "plan to implement..." selections. Deduct 6 points.
· #8 – Narrative and Project do not support "formal class settings", "self-guided trails", "interpretive talks, rides, events" and "website" selections. Deduct 2 points.
· #10 – Narrative does not support selection. Selection of 5 minutes to less than 1 hour is supported. Deduct 1 point.
· #11 – Narrative and Project Deliverables do not support selection. It is not clear that actual classes will be taught to the public. Deduct 2 points.
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