2019/2020 Grants and Cooperative Agreements Program
Factual Findings

El Dorado County CAO


The information provided below is the OHMVR Division Factual Findings for this Applicant. The information provided reflects the OHMVR Division’s review and determination of the Applicant’s final application.

For information regarding the appeal process, see Section 4970.17 of the Grants and Cooperative Agreements Program regulations at 
http://ohv.parks.ca.gov/pages/1140/files/2019-Regulations.pdf

General Evaluation Criteria


· #1d – OHV Opportunity Ratio. Add 1 point.
· #4 – Applicant provided information for upcoming budget, whereas the question Requests information for the most recent completed budget. Deduct 4 points.
· #9a – Applicant did not provide enough detail to substantiate the response. Deduct 5 points.
· #11a – It is unclear that brochures available at kiosks describe safe and responsible OHV recreational practices. Deduct 5 points.
· #11b – Applicant did not provide a detailed explanation to support the selection. Deduct 1 point.


Ground Operations, G19-03-06-G01


Project Description – List of Project Deliverables

· #7 – Contingent Deliverable: If awarded, Applicant did not clarify if Road 14N05 is open to the public, who has jurisdiction over the road, and if they have permission from the Land Manager to perform work on this road.  Applicant must provide clarification they have permission to perform work on 14N05 and the public can access this road.

Project Cost Estimate

· Staff #6 "Project Coordinator" – Running public meetings is not an eligible Project activity. Applicant listed 5 Project activities for this line item, by removing 1 Project activity, line item total is reduced by 20%. Deduct $1,492 match. 

Revised Totals:
Match: $54,859  
Total Project Cost: $197,565



Evaluation Criteria

· #3 – Narrative does not support any of the selections made. Applicant did not provide examples of the activities performed in the Project that support the selections. Deduct 9 points.
· #4 – Narrative does not support the selections. Applicant did not state who hosted the public meetings. In addition, Applicant did not provide the date and location of the stakeholder meeting. Deduct 2 points.
· #5 – Narrative does not support the selection.  Applicant did not list each partner separately and provide a detailed explanation how each partner will participate in the Project (Adopt a trail groups and Pirates 4x4). Deduct 2 points.
· #6 – Narrative does not support the selection of "Controlling OHV use". Applicant did not provide additional information (examples) of how this is accomplished for the selection. Deduct 1 point.
· #7 – Project Description and/or Project Cost Estimate sections do not support the selection of "Erosion Control features..." are made with recycled materials. Deduct 1 point


Development G19-03-06-D01


Project Description – List of Project Deliverables

· Deliverables – Applicant provided additional information, but deliverables are still unclear. Additionally, Applicant added a fugitive dust plan without any costs associated with the plan. It is advised that Applicant work their Grant Administrator to further define the deliverables prior to Project Agreement.

Project Description – All Others

· Item #1 – Applicant provided additional information regarding the NEPA/CEQA requirement. Project is considered a 2-phased project.  Applicant is not Requesting funding for NEPA/CEQA, but Applicant is Advised the Division will need to approve NEPA/CEQA before any further Development activities begin.

Project Cost Estimate

· Staff #1 "Highway Maintenance Worker" – Cost appears excessive.  Applicant did not clearly define the activities of the staff member to warrant the cost. Line item is reduce by 75%. Deduct $6,875 Grant and $10,000 match. 
· Staff #2 "Parks and Trails Maintenance Worker-EH" – Applicant did not provide an adequate justification that this position is substantive to the Project.  Line item is deleted.  Deduct $2,623 match. 
· Staff # 3 "Project Coordinator"- Hourly rate of $130 per hour is excessive compared to like Projects with a similar position. Reduce hourly rate to $65 per hour to not exceed the highest rate submitted for a like Project with for a similar position. Deduct $3,250 match. 
· Contracts #1 "Maintenance Building" – Contingent line item.  Applicant must provide cost basis for this line prior to expenditure of any Grant funds on the Project. 
· Indirect Costs – Applicant has exceeded 15% maximum allowable. Deduct $1,031 indirect Grant. 
· [bookmark: _GoBack]Match – Applicant did not meet the selected 26% match requirement.  Move $7,128 indirect Grant to indirect match.

Revised Totals: 
Grant Request: $171,841  
Match: $60,378
Total Project Cost: $232,219

Evaluation Criteria

· #4 – Project description and narrative do not support that the Project provides for diversified OHV use including: ATV, 4x4, Motorcycle, and Recreation Utility Vehicle (RUV)/Side-by-Side selections. Deduct 4 points.
· #5 – Narrative does not support selection. Applicant did not adequately clarify how the EIS from the Forest Service relates to this specific Project. Deduct 5 points.
· #8 – Narrative does not support selection. Project improves support facilities associated with existing OHV Opportunity, but does not directly improves or sustains existing OHV Opportunity. Deduct 1 point.
· #10 – Narrative does not support selections. Applicant did not identify who hosted the publicly noticed meetings nor how the stakeholders are stakeholders to the Project. Deduct 2 Points.
· #11 – Narrative does not support selection. Applicant did not provide an adequate detailed explanation for how the listed partner will actively participate in the Project. Deduct 1 Point.
· #13 – Narrative and Project description do not support selections "Fugitive Dust", "Runoff", and "Erosion". It is unclear how the construction of a maintenance building addresses off-site impacts. Deduct 3 points.


Development G19-03-06-D02


Project Description –  List of Project Deliverables

· The provided Project Deliverables do not clearly outline the project in its entirety.  Applicant must work with their assigned Grant Administrator to revise the List of Project Deliverables section so that specific project milestones are identified prior to the execution of a Project Agreement.

Project Cost Estimate

· Contracts #1 "Paving Contract" – Contingent Line item.  Prior to funding and executing an agreement, the applicant shall provide more details and a cost basis for this contract.
· Contracts #4 "Recreation Planner" – Costs appear to be Indirect.  Move $1,050 to indirect match.  Indirect category is at its maximum allowable percentage therefore line item is deleted.
· Materials/Supplies #1 – 5 – Applicant did not clarify how costs were determined. Applicant must provide more information on each line item prior to a Project Agreement.
· Equipment Purchase #1 "Multi panel kiosk" – Contingent line item.  Applicant must provide costs basis and how the display relates to OHV Project prior to expenditure of any Grant Funds on the Project.

Revised Totals: 
Grant Request: $463,868
Match: $161,269
Total Project Cost: $625,137

Evaluation Criteria

· #2a – It is unclear how the provided reference document, which identifies the "Notice of Exemption, Griff Creek Bridge Replacement Project", applies or relates to the Project. Deduct 5 Points.
· #2b – It is unclear how the provided reference document, which identifies the "Notice of Exemption, Griff Creek Bridge Replacement Project", applies or relates to the Project. Deduct 5 Points
· #2c – It is unclear how the provided reference document, which identifies the "Notice of Exemption, Griff Creek Bridge Replacement Project", applies or relates to the Project. Deduct 10 Points.
· #4 – Narrative does not support the selections.  A parking lot/staging area does not provide for diversified OHV use.  Deduct 5 Points.
· #5 – Narrative does not support selections. Applicant did not provide the name and date a publicly reviewed and adopted plan and/or environmental document that supports the need for the Project. Deduct 5 points.
· #8 – Narrative does not support selection. This Project improves support facilities associated with existing OHV Opportunity but does not directly improves or sustains existing OHV Opportunity.  Deduct 1 point.
· #10 – Narrative does not support selection. Applicant did not identify who hosted the publicly noticed meetings.  Deduct 1 point.
· #11 – Narrative does not support selection. It is unclear how all partners will actively participate in the Project. Deduct 3 points.


Education & Safety, G19-03-06-S01


Project Description – List of Project Deliverables

· #4 – If awarded, Applicant must move to deliverable #10 as providing trash bags are not trail and interpretive signage. 
· #5 – If awarded, Applicant must move to deliverable #11 as providing WAG BAGS is not website development. 
· #6 – If awarded, Applicant must move to deliverable #12 as providing spill kits are not voluntary sound testing.

Project Cost Estimate

· No comment.

Evaluation Criteria

· #3- Applicant has been responsive. Add 3 points.
· #4 – Narrative does not support selection as Green Acres and Volunteers are not partners on this Project. Narrative supports 2 to 3 Partners. Deduct 2 points.
· #5 – Narrative does not support the selections. Narrative does not clearly state vehicle types that will be addressed on this Project. Deduct 5 points
· #6 – Narrative does not support "The Applicant initiated..." selection. Applicant did not state who hosted the public meeting, nor is it clear if the meeting was solely to gain public input on this Project application. Deduct 1 point.
· #7 – Narrative does not support the selection of "Testing process to ensure outcomes are effective". Applicant did not provide clearly identifiable and or measurable elements to support selection. Deduct 2 points
· #9 – Website is not a part of this Project, thus the "1,000 to 10,000" selection is more appropriate. Deduct 1 point.
· #8 – Narrative does not support "Hands on learning", "Social media", "Self-guided trails", or "Website" selections.  It is unclear how these are a method of education on this Project. Deduct 8 points.
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