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CHAIR BRISSENDEN: So without further ado, 1°11 bring
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this meeting to order.

And, Mike, since you"re already standing, could you
lead us -- if there is a flag -- | guess there"s --

COMMISSIONER PRIZMICH: There"s no flag.

CHAIR BRISSENDEN: -- no flag. So we"ll dispense
with that this morning.

VICE-CHAIR ANDERSON: Oh, 1 think we can -- we can do
a (unintelligible). We can --

CHAIR BRISSENDEN: Well, being an elementary teacher,
you might remember where the flag is. So go ahead, Judith.

Let"s all rise.

(Multiple speakers.)

(Pledged the flag.)

CHAIR BRISSENDEN: Thank you.

Mardi, you want to do roll call.

MS. STALLCOP: Roll call.

Judith Anderson?

VICE-CHAIR ANDERSON: Present.

MS. STALLCOP: John Brissenden?

CHAIR BRISSENDEN: Present.

MS. STALLCOP: Mark McMillin?

COMMISSIONER McMILLIN: Present.

SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222

MS. STALLCOP: Michael Prizmich?
COMMISSIONER PRIZMICH: I1"m present. But I do want

everyone to know that 1°m perilously on the edge of this
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platform. And if I fall over, just disregard it.

MS. STALLCOP: 1 think you should move over.
(Multiple speakers.)

CHAIR BRISSENDEN: Mike, come to the right --
(Multiple speakers.)

COMMISSIONER PRIZMICH: (Unintelligible) on the edge.

And 1 like being to the left of you.

(Multiple speakers.)
CHAIR BRISSENDEN: Since we"re on the subject, we are

to the -- I"m furthest to the right for a reason.

MS. STALLCOP: AIll righty, then.
COMMISSIONER PRIZMICH: Yeah. 1 hope you learn

something today.

agenda.

MS. STALLCOP: Okay. Paul Spitler?
(Commissioner Spitler was not present.)
MS. STALLCOP: Harold Thomas?
COMMISSIONER THOMAS: 1°m here.

MS. STALLCOP: And Gary Willard?
COMMISSIONER WILLARD: Here.

MS. STALLCOP: That"s the roll call.
CHAIR BRISSENDEN: So thanks, Mardi.
MS. STALLCOP: You"re welcome.

SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222

CHAIR BRISSENDEN: We="Il1 move on to approval of the
Are there any additions, changes, remarks?
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COMMISSIONER THOMAS: No. 1711 move approval.

CHAIR BRISSENDEN: Oh, 1 had one minor change. 1I™"m
going to flip the federal government report since Kathy Mick
had to talk so much yesterday, she gets to talk second, if
that"s all right.

COMMISSIONER PRIZMICH: 1"11 second that.

CHAIR BRISSENDEN: Moved and seconded.

All in favor?

(Commissioners voted.)

CHAIR BRISSENDEN: Any opposed?

(No audible response.)

CHAIR BRISSENDEN: All right. And we move to the
approval of the certified transcripts for the meeting of
May 19th, 2006.

COMMISSIONER THOMAS: 1711 move approval. But,

Mr. Chairman, I"m wondering, are we going to have certified
transcripts of every utterance of our -- for the rest of our
time here at the Commission, on these fairly extensive
matters?

CHAIR BRISSENDEN: That does bring up a rather good
question. What was the reason for this?

DEPUTY DIRECTOR GREENE: What was the reason for

having the -- the meeting minutes transcribed and then turned
4
SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222
into a synopsis in the -- in the minutes? Is that what

you"re asking?
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(Multiple speakers.)
COMMISSIONER THOMAS: Yeah, why --
CHAIR BRISSENDEN: Yes.

COMMISSIONER THOMAS: -- do we have a transcript --
DEPUTY DIRECTOR GREENE: I think as we went through
the auditors and -- the auditors were iInquiring on a number

of issues, and unfortunately our meeting minutes were not as
detailed as we would have preferred. And so it was -- it was
thought at that time that it was best that we keep those
minutes and have the stenographer here and then be able to
provide that so that we have it in the record and the
history. So at this point in time, that"s -- that®"s why we
have them. 1 think they“ve been very helpful, actually, to
us. But we"re also moving forward with just having a smaller
meeting minutes, a synopsis of the meeting itself for
everybody because 1 recognize that sometimes it"s difficult
to go through all the many, many pages.

CHAIR BRISSENDEN: I will support that motion. 1°d
like to have a very sort of generic overview. It"s rather
voluminous and --

COMMISSIONER THOMAS: One way to save money is to
Just tape it. And then if you need to get it transcribed

later, we can do that.

SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222

COMMISSIONER PRIZMICH: 1711 second the motion.

Page 5



© 0o N oo o M W N

N RN NN NN R B R R R B R R R
o N W N P O © ®©® N O U0 » W N B O

OHV mins 9-8-06
VICE-CHAIR ANDERSON: There are some corrections that

Mr. McMillin and I have noticed.

CHAIR BRISSENDEN: So are they in great detail?
Shall we have this --

COMMISSIONER McMILLIN: No. Do we have a motion to
approve?

CHAIR BRISSENDEN: Yeah. So if you have some
changes --

COMMISSIONER McMILLIN: There®s eleven -- nine times
that I*m referred to as the Chairman. So 1°m not there.

DEPUTY DIRECTOR GREENE: 1 believe those -- just for
clarification purposes, | believe those have been corrected.

COMMISSIONER McMILLIN: Okay.

DEPUTY DIRECTOR GREENE: We met with her. And so I°d
be happy to meet with you at the break and get some of those
specifics.

VICE-CHAIR ANDERSON: That was the only thing that I
was Finding. 1 read past it many times before I noticed the
problem. And the same thing --

CHAIR BRISSENDEN: So with those corrections, do we
have --

(Multiple speakers.)

COMMISSIONER THOMAS: Second.

CHAIR BRISSENDEN: -- a second -- 1 think there®s two

SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222

packets from --
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(Multiple speakers.)

CHAIR BRISSENDEN: So all those in favor?

(Commissioners voted.)

CHAIR BRISSENDEN: Those against?

(No audible response.)

CHAIR BRISSENDEN: So moving along, we have Deputy
Director™s report.

Daphne?

DEPUTY DIRECTOR GREENE: Good morning, Commissioners,
members of the public, and partners in the agency. Welcome,
everybody, here today. We -- as you can see on the report,
we have a number of reports that have been requested by the
Chair. We also have a number of items to cover with you this
morning.

But 1 first would just like to thank all of you who
were able to attend the Commission Tour yesterday. We were
hosted by the Eldorado National Forest, the Amador Ranger
District. And 1 think everybody had a delightful day.

If 1 could impose on everybody, actually, to sort of
look over, Commissioners, your right shoulder to that screen.
We=ll just take a moment here for those of you who were not
able to join us and just be able to get a quick glimpse of
the day.

CHAIR BRISSENDEN: I would like to add my thanks to

SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222
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not only Division staff, but to all the people in the

Eldorado and Regional Office who participated, as well as all
the public that was there yesterday. Thank you.

COMMISSIONER THOMAS: No banjos.

(Slide presentation.)

DEPUTY DIRECTOR GREENE: So thank you again to
everybody who was able to join us.

Aaron, thank you for that.

CHAIR BRISSENDEN: Yeah, Aaron, it was fun.

(Multiple speakers.)

DEPUTY DIRECTOR GREENE: It was just nice after four
years to be back out on a -- on a tour and get back out on
the ground with everybody and be able to share the
information, particularly as we come up on this next -- on
this next grant cycle. 1 think for everybody just to have
familiarity again with trail maintenance and conservation and
restoration and route designation and all of the -- the good
issues and the WHPPs and the HMPs and everything to -- to
start putting it all together. So thank you again for
everybody who was out there yesterday.

(Commissioner Spitler joins the proceedings.)

COMMISSIONER WILLARD: For the Chair, 1°d like to
thank staff for setting that up. It was an excellent idea.
From -- from my perspective as a -- as a new Commissioner,

you can read this stuff and attend meetings, but until you"re

SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222
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really on the ground seeing what we"re talking about, you
know, it"s just not the same. So 1 think that was well worth
the time, and thank you.

DEPUTY DIRECTOR GREENE: Thank you.

As long as we"re continuing on some good news, |
wanted to give you an update on the Freeman property
acquisition, otherwise known as Truckhaven-Desert Cahuilla,
whatever, but it is the Freeman property acquisition, that
the Commission voted 7:0 last time for us to move ahead with.
On August 18th, we were in front of the Public Works Board
where they approved that acquisition. We expect that --
escrow was supposed to close today; having a little
difficulty making sure that we get all of the members”
signatures on the deed. It looks like that extension has
been put to the 17th of September. So we expect that escrow
will close at that time and that we will move forward.

In conjunction with the Anza-Borrego Desert State
Park, we are moving forward with the plan of what -- once we
acquire the property, how we manage it in between the time
now and the interim before we develop the General Plan. And
so we"re looking at that and obviously trying to move as
quickly as possible. Once we have acquisition of the
property, then obviously we"re going to implement those
measures to protect some of the natural and cultural

resources that we know that are there and to -- obviously the

SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222
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laws that take place and -- and enforcing those. So an
update on that.

On another issue, some of you, I think, know the
budget trailer bill language which now extends the sunset of
the program to 2008. It was nice that it was able to join
both the Commission and the Division, so now we jointly have
an extension until January of 2008.

On the Fuel Tax Study, we received a draft this week,
and we expect those final documents next week. It will then
move forward through the Department, the Resources Agency,
and to obviously the Administration for approval. We are
going to stress, as we have all along, that this move forward
in that process as quickly as possible for approval and moved
to the Legislature.

In terms of grants this year, we"re looking at
approximately 204 projects that have moved through. And so
at this point in time staff is -- the Grant Scoring Team has
got their hands full. And so we anticipate having those
materials to the Commission, as indicated in the regs, 30
days out. And so I just wanted to let everybody know on that
item.

On Oceano Dunes, for those of you -- you could mark
your calendars for the weekend of October 20th, 21st, 22nd.
Oceano Dunes will be celebrating 100 years of motorized

recreation down on the beach. And so there is a large

10
SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222

Page 10



© 0 N o o b~ wWw N P

N RN NN NN P B RBP R R R R R R R
g A W N P O © 0 N O 00 M W N B O

OHV mins 9-8-06

celebration. We will keep the Commissioners informed and the
members of the public. There is an announcement on the web
site, but we"ll keep you up to date. | believe there"s a
dinner on that Friday night, which certainly an invitation is
extended, and an official invitation will be forthcoming.

Also, in the November -- 1 think it"s November --
that second weekend in November, down at Ocotillo Wells we"ll
be celebrating 30 years of that park. So we"ll keep you up
to date on that as well.

Looking at Oceano Dunes, going back for a moment,
just recently AB 2755 was passed. That"s the Blakeslee bill
which gives an additional tool for law enforcement across
this state to be able to enhance, safeguard -- you know, to
safeguard children while they®"re operating ATVs. What it
says now is that anybody under 18 either has to have a safety
certificate or be accompanied by a parent, an adult, or
guardian. Anybody under 14 must be accompanied by that
parent, adult, or guardian, again, with a safety certificate.
What it does now is that it enables the officer to cite the
responsible party, the adult in this particular case, rather
than having to cite the child. When it goes before the
judge, it will -- the option will be for the judge to either
have -- make sure that that individual goes back and gets a
safety certificate or a fine will be imposed. The fines

range anywhere from the Ffirst-time offense for $125; second

11
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(916) 492-1010 Fax: (916) 492-1222

Page 11



© 0o N oo o b~ W N P

N RN NN NN R B R R R B R R R
g N W N P O © ®©® N O U » W N B O

OHV mins 9-8-06

offense at 250; and a third offense at $500. For those of
you who are familiar with the additional add-ons of the
counties in which that citation is written, we would see
those fines ranging anywhere from 350 to $1,400. So it"s a
stiff penalty. And -- and for the Division it means that we
are going to increase the number of classes that we provide
to receive that safety certificate and obviously moving
forward to get all the educational materials out that we need
to when this law takes effect January 1.

The -- the Bakersfield Project, that is moving along.
The County will be having a meeting on September 14th to
discuss the EIR.

MR. WALDHEIM: Daphne, that®"s been changed to the
28th this morning.

DEPUTY DIRECTOR GREENE: Okay. Thank you, Ed. We*"ll
get more detail as to the time on that, then.

Let"s see. And then finally, we"ve got a number
of -- of items that the Chair had requested in terms of
reports that we provide. So unless there are any specific
questions on some of the materials | provided, we"ll go right
into those.

CHAIR BRISSENDEN: Commissioners, do you have
questions of the first part of this report?

COMMISSIONER THOMAS: Yes.

CHAIR BRISSENDEN: Go ahead, Hal.

12
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COMMISSIONER THOMAS: On the 204 project grants, how

many grants were rejected as incomplete or inadequate in any

capacity?
DEPUTY DIRECTOR GREENE: 1 believe, Commissioner
Thomas, just -- at this point in time, | think there were

about four. So 1 think we®"ve seen a dramatic change where
from last year we had -- 1 think it was 199, and actually
there were -- if we had been real sticklers last year, there
would have only been 20 that would have made it through the
process. So we were delighted this year to see that we have
a very small number that at this point in time seemed to have
some -- some fatal flaws. But otherwise most of them have
been able to be clarified. And so --

COMMISSIONER THOMAS: Okay. What four were they?

DEPUTY DIRECTOR GREENE: 1 don"t have that material.
I"m waiting for our Grants manager to -- to arrive. But I
will let you know --

MS. STALLCOP: Janelle®s here.

DEPUTY DIRECTOR GREENE: Oh. Okay.

COMMISSIONER THOMAS: Maybe you can tell us which
four failed to cut it.

DEPUTY DIRECTOR GREENE: If 1 could, Commissioner
Thomas, after the break, because 1 have not been able to
consult with the Grants manager at this time.

COMMISSIONER THOMAS: Okay.

13
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Second question is, the trailer bill language, will
you share that language with us by email or by -- or by mail
or written packet?

DEPUTY DIRECTOR GREENE: Of course we will.
Commissioner Brissenden and 1 actually have spoken a number
of times trying to figure out a way that we can abide --
with -- communicate with the Commissioners to give you
updates and at the same time not violate any of the laws that
are in effect in terms of the public process. And so --

COMMISSIONER THOMAS: Well, you can communicate with
us without having a public meeting, right?

DEPUTY DIRECTOR GREENE: Yes. But in terms of trying
to give you specific updates, what we were looking at at this
time is being able to have a dedicated space on the web and
then be able to give you notices on your emails so that you
could go right to the web and find that -- these particular
items and language.

COMMISSIONER THOMAS: Okay. But can you -- can
you -- you"ll be able to provide us with the trailer bill
language?

DEPUTY DIRECTOR GREENE: Yes.

COMMISSIONER THOMAS: Okay.

On the Fuel Study, will you provide us the -- the
draft in the next couple days?

DEPUTY DIRECTOR GREENE: No. We will provide, as we

14
SCRIBE REPORTING & LEGAL COPYING
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would per the Administration -- anything that goes through
the Legislature has to go to the Administration. And so at
this point in time, until we have approval -- we don"t even
have a final document yet. But when we have that next week,
we will have to get -- we will have to go through the
Governor®s Office, and then it will be released. So at this
point in time, it has to go through the Administration before
anything can be shared.

COMMISSIONER THOMAS: So you®re saying that you"re --
you"re unable to share the draft document that you have in
your possession with the Commission which is the
policy-setting body for Division?

DEPUTY DIRECTOR GREENE: That is correct. It has got
to go through the Governor®s Office before it can be
released.

COMMISSIONER THOMAS: Perhaps --

CHAIR BRISSENDEN: Is that typical protocol?

DEPUTY DIRECTOR GREENE: Yes. Anything that --
any -- any report --

(Multiple speakers.)

CHAIR BRISSENDEN: I mean is there a legal advisor on

this?

DEPUTY DIRECTOR GREENE: Any report that goes through
to the Legislature has to be -- for this Administration has
to be -- goes through the Governor®s Office.

15
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COMMISSIONER THOMAS: 1°d actually never heard of
that, and 1"ve been a government lawyer for 18 years.

CHAIR BRISSENDEN: Tim"s pulling his microphone
closer to his --

COMMISSIONER THOMAS: Perhaps we can ask the counsel
to give us the authority for that.

CHAIR BRISSENDEN: Tim, do you mind?

COUNSEL LaFRANCHI: Until the -- until the document
has been approved as final -- as the final state report by
the Administration, it is not a final document. It"s
unavailable for release. |IT we released it to the
Commissioners or any other third party, we would waive any
exemption we have under the Public Records Act. And so we"ve
jJjust taken the position that we"re not going to release it
until it"s been approved by the Administration.

COMMISSIONER THOMAS: But drafts are public -- drafts
kept in the ordinary course are public documents releasable
under the Public Records.

COUNSEL LaFRANCHI: Preliminary drafts are an
exemption --

(Multiple speakers.)

COMMISSIONER THOMAS: Preliminary drafts.

COUNSEL LaFRANCHI: -- if the public interest in
withholding them outweighs the public interest in releasing

them. And that"s the decision that®"s been made.

16
SCRIBE REPORTING & LEGAL COPYING
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COMMISSIONER THOMAS: Well, the decision that the
public interest In having the Division withhold something
from its policy body sounds to me like a fairly high-handed
decision. But never the -- 1™m not going to see it, so we"ll
let it go. |1 mean that"s ridiculous. That"s absolutely
ridiculous that the policy body doesn"t get a public document
because you®re calling it a preliminary draft, but you can --
but you®"re going to circulate it to the Legislature in
advance of your own policy --

COUNSEL LaFRANCHI: As soon as it"s released for
circulation for the Legislature --

COMMISSIONER THOMAS: That"s ridiculous.

COUNSEL LaFRANCHI: -- it will be publicly, including
to the Commission.

COMMISSIONER THOMAS: Very good.

CHAIR BRISSENDEN: I*m grateful you®"re not suing us,
Tom.

COMMISSIONER THOMAS: No, I mean --

(Multiple speakers.)

CHAIR BRISSENDEN: Let"s go on --

COMMISSIONER THOMAS: When the (unintelligible) --
when they say, "Oh, by the way, we"re just going to call it a

preliminary draft,” which is a discretionary call, and say,
"Oh, by the way, we"re not sharing with you our policy” --

that"s amazing.

17
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CHAIR BRISSENDEN: 1 think that we can share with the
Administration that the Commission is impatient given the
years we"ve been waiting for this, and maybe they"ll
(unintelligible) and get it out as quickly as possible.

DEPUTY DIRECTOR GREENE: 1 think they very -- they"re
very well aware of that.

CHAIR BRISSENDEN: Other Commissioner comments on the
first part of the report?

And welcome, by the way, Paul Spitler. You“"re being
rather quiet.

COMMISSIONER SPITLER: I1"m saving my fire.

CHAIR BRISSENDEN: Okay.

COMMISSIONER PRIZMICH: I -- 1 do have a question.

CHAIR BRISSENDEN: Yes.

COMMISSIONER PRIZMICH: 1Is there any explanation on
the part of the Division on -- on why the turnaround on -- on
the grant applications? Is there any reason that last year
there was 190 some odd that were turned down and --

DEPUTY DIRECTOR GREENE: Actually, there were not
190, Commissioner Prizmich. What 1 think what -- last year
was the First year of a change of a program. | think that we
have tried to reach out to the grant applicants to hold the
workshops. To be very clear, we had a workshop up in
southern California and northern California this year. We"re

really trying to be very clear in -- in the process.
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I think we"ve worked hard to try and improve the
regulations so that everybody is aware of -- of what 1is
required and I think just a better partnership with the
agencies to make sure that people are clear. We then this
year have done a follow-up as well with -- once the grant
applications were turned in to the Division, we actually held
meetings with the -- a meeting with the Forest Service, the
BLM, and law enforcement, as well as counties are going to be
in the next ten days, to try and get an understanding for
them of what worked, what didn*t, and solutions for the
future. And we got a lot of very good response and really
constructive feedback on ways that we can continue to Improve
that process. So | think everybody®s just aware of it, has a
better understanding, and really trying to outreach and
education.

COMMISSIONER PRIZMICH: Were the workshops well
attended on (unintelligible)?

DEPUTY DIRECTOR GREENE: Yes, they were.

And, also, Commissioner Prizmich, 1 think it was
also -- we -- we made sure of the regulations this year
because we -- you know, as we continue to improve on the

regulations, that it gave the Division the ability to waive
inconsequential defects, which was something that we didn"t
have last year. So In order to make sure that we really

abided by the law in that first year, we made sure that we
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were able to -- to provide that avenue for us in the

regulations this year.

CHAIR BRISSENDEN: And, Daphne, one of the
encouraging things 1 heard yesterday was that we actually
have an abundance in each category, meaning we have more
requests for money than we have money in those various pots,
and that was an informal discussion. You may want to ask
that question of Janelle later for further elaboration.

DEPUTY DIRECTOR GREENE: Can we -- if 1 --

CHAIR BRISSENDEN: Yeah. No, 1 just wanted to point
that out.

DEPUTY DIRECTOR GREENE: Yeah. Thank you.

So --

CHAIR BRISSENDEN: Any other questions or comments on
the first portion, noting that Paul is holding fire? And I™m
awaiting that moment.

So on to winter recreation funds overview.

CHIEF JENKINS: On this one, in order to look into
that (unintelligible) information, | looked back to the
original. There was a BCP -- Budget Change Proposal -- that
was done back in 200272003 which is how that money became
moved from where in the past it had been -- gone through
the -- funneled through the Grants Program to working
directly with the Forest Service on some of these

(unintelligible) cost-share agreements.
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The program, as it"s set up right now, basically
moves a million dollars over so that we can set up cost-share
agreements. And that million dollars is divided up to
provide both equipment -- we run about 18 snow groomers
around the state. That number varies from year to year as
they wear out and become, you know, replaced and whatnot.
And we groom about 2,000 miles of trail, from what I
understand.

The costs are a little bit fluctuating year to year,
so It"s hard to nail down an exact number. For instance,
last year we spent about $900,000 on it. |If there"s a
particularly heavy snow year or the snow spread out through
the year, it really can change drastically how much the
program costs each year. Some years it will go over that
budget; some years it will go under that budget. But in
essence, just to get your mind wrapped around how the system
works now, that money through the Budget Change Proposal
comes into our Operations Budget, and so we have kind of
enough latitude in that Operations Budget to cover the years
when there®s unusually heavy snow or the snow lasts for
longer than the season had originally been planned, in which
case the number -- the number of times you have to go out and
groom trails, of course, increases and exponentially
increases the cost of the program.

And then another large factor, of course, this last
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year —-- last couple of years has been the increasing costs of
fuel, which is -- has quite an impact when the whole program

is based around running large equipment.

We also, out of that money, then take care of trash
services at those trailheads. This is for a number of
trailheads up and down the state. We do the trash services.
We have contracts to do the cleaning of the rest rooms, and
then, of course, purchasing, operating, fueling and
maintaining all that equipment that"s -- that"s used up and
down all those areas.

There"s a few pieces of equipment that are coming up
that are about to wear out. The snow tractors will last
about -- 20 years is the expected life cycle on those.
Several of them are -- are due for replacement. We replaced
a few in recent years. |It"s about $200,000 to replace one of
those pieces of equipment. So we try to stagger that cost.
It would be terribly poor planning if you had all 1,800 that
had to be replaced in one year, | suppose. So we"ve been
pretty successful in staggering that cost and making sure
that we have the ability to keep fresh equipment out on
the -- on the ground.

Didn"t know if there"s anything more specific at this
point that you"d like to hear.

CHAIR BRISSENDEN: Any questions from other

Commissioners?
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COMMISSIONER THOMAS: Well -- yes.

Is there any documentation associated with the
program that you could share with us?

CHIEF JENKINS: 1 could send out, if you would
like -- 1"ve got a breakdown of the budget. We did not put
that in the packet this year because, like 1 say, we were
trying to sort out how -- how best to present that. | think
it"s one of those numbers that moves up and down year by
year. |If you want us to give you a budget, perhaps rather

than just give you last year®s budget, it would be better to
provide you with several years®™ budgets so you can see how
that fluctuates from year to year. And it tends to go up and
down, as I say. We"d be happy to provide that.

COMMISSIONER THOMAS: Well -- and -- and, for
instance, is there any allocation between the high-use areas
and the low-use areas? | mean do -- does the Plumas get more
money than -- as it should than some other -- than the Tahoe
Basin where we were worried about air quality? How do we
know where you®re spending the money? It doesn®t -- we"re
not seeing --

CHIEF JENKINS: The sites would be helpful
(unintelligible) different areas that you®"re grooming.

CHAIR BRISSENDEN: And is this within the snow park
program or outside of the snow park program?
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CHIEF JENKINS: It overlaps to some degree.
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There"s -- there are some sites that are both snow parks and
trailheads, and then other sites that are just trailheads
that"s -- that"s another one of those confusions, is how you

separate out the costs of running a snow park program. Those
that may not be aware of it, we have a snow park program
where if you want to go to a winter play area, you can get a
snow park pass and hang that in your window, and you get to
go. And then -- and we have areas, once again, that we
cooperate with the Forest Service. And these are all, by the
way, on Forest Service lands, and we literally could not
run -- provide this service to the public without that
cooperation from the Forest Service.

So you can have a show park area where it"s just a --
I mean a play area where you just go in and park and then
there®s surrounding territory that you can do sledding and
whatnot, and then other areas are combined with -- there"s a
trailhead, so you might have vehicles pulling in to unload
snowmobiles and then go off onto a trail, as well as show
play areas combined. So there"s a little bit of overlap
between those two programs.

Perhaps, actually, if | were to send you something
out more specific -- | gave you both numbers -- because
otherwise it gets confusing literally to look at the numbers

and separate out is this a trailhead play area, and how do
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those numbers work together. So 1 could provide that.

24
SCRIBE REPORTING & LEGAL COPYING
(916) 492-1010 Fax: (916) 492-1222

And just to answer that other part of the question
about the distribution of those funds, there is quite a bit
of variability in those funds. In some areas, if you just
look at the raw numbers between, say, the Tahoe and the
Eldorado National Forest, you"ll see a wide variability
that -- when you just look at the numbers -- raw numbers with
no explanation, it looks -- it"s hard to understand. You-"ll
see In some areas where the cost of grooming a mile of trail
is double what it costs in another area. And iIn order to
really understand that, you have to go back and look at
what"s the elevation of that unit; if it"s higher up in the
mountains, you"re going to get more snowfall, you"re going to
have to make more passes; also, in some of those very heavy
areas, you really (unintelligible) the tractors
(unintelligible) with higher repair costs. So like 1 say,
it"s a very complex, variable number. So when 1 provide
those numbers, you®"re going to see tremendous variability in
the costs for running the program from one location to
another.

The way we decide on what to allocate each year to
each of the programs is based largely on the history of what
it has cost to run that over the last several years. And so
you can get a feel year by year of what it costs to run an
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area, and then we take that money, we work cooperatively with

the Forest Service to figure out how to divide that. And
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once again, this is -- we have two staff members that work on

our side of the house on that, but it"s a large number of

Forest Service people that they get involved with this. And
so it"s -- like | say, it"s a great partnership, and 1 think
at the end of the day it"s going to be a tremendous success.

CHAIR BRISSENDEN: Other questions?

COMMISSIONER THOMAS: Well, this -- this Commission
articulated some policies a number of years ago that defunded
or —- or we refused to fund, based on air quality concerns,
snowmobile grooming inside the Tahoe Basin air shed based
upon the problems associated with unburned fuel ending up in
Lake Tahoe and reducing the clarity. There were some
scientific reports prepared, and we actually funded a study.
Do you -- are you spending any of your money in the Winter
Recreation Program grooming trails within the Tahoe air shed?
And that"s -- that®"s not the water -- that"s the watershed of
the Tahoe Basin, not the Bear Valley, areas in the -- areas
north of the Tahoe watershed.

CHIEF JENKINS: Right. And perhaps I"m mistaken,
jJjust picking the forest out of the air as | was referring to
"forest," but we"re not funding those down in that basin
there.

(Multiple speakers.)
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COMMISSIONER THOMAS: (Unintelligible.)
DEPUTY DIRECTOR GREENE: Commissioner Thomas --

26
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(Multiple speakers.)

COMMISSIONER THOMAS: As long as it"s not in the
basin, that"s my question.

DEPUTY DIRECTOR GREENE: That"s correct.

COMMISSIONER THOMAS: Great. Thank you.

COMMISSIONER PRIZMICH: If 1 could just make a
clarification, Mr. Thomas. Not the entire Commission voted
not to fund the -- the snow grooming in the Tahoe Basin. And
the report that -- that you refer to was not necessarily a
part of the motion that -- that defeated that snow funding --
or that snow -- snow grooming. So I wouldn®"t want that
included In -- in -- in the commentary at this point. We
didn®t fund the snow grooming, and it wasn"t as a result
directly of a study. That was your commentary.

COMMISSIONER THOMAS: No, I was indicating that
evidence provided at that hearing --

COMMISSIONER PRIZMICH: No, that was just --

(Multiple speakers.)

COMMISSIONER PRIZMICH: -- the commentary on your
part, not evidence.

COMMISSIONER THOMAS: Well --

COMMISSIONER PRIZMICH: Just a commentary. Because I
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23 wouldn®"t want a commentary to become a part of the record
24 here.
25 COMMISSIONER THOMAS: Information in the record
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1 provided to us at that time.

2 COMMISSIONER PRIZMICH: Well, that"s more accurate.
3 COMMISSIONER THOMAS: That"s it. Thank you.

4 CHAIR BRISSENDEN: Obviously there®s still a little
5 rawness over that --

6 COMMISSIONER PRIZMICH: Absolutely.

7 CHAIR BRISSENDEN: -- over four years ago.

8 I*m concerned, Phil, about the 900,000 -- is there
9 snow park money that is administered through that? And

10 you“"re saying you"re having some confusion in explaining it,
11 so obviously we will have some understanding --

12 CHIEF JENKINS: No, the snow -- the snow park money
13 is -- is kept completely separate. We have a separate

14 account for that -- a separate account for it. So when

15 somebody buys a snow park pass, that goes into its own

16 account with a tracking number, and we are able to track

17 those funds completely separately. The only confusion

18 becomes in trying to explain it when some of the areas

19 overlap, and so you have two things going on in one location.
20 And so that"s why I say if | provide some numbers, it

21 probably would be best understood if we were able to show you
22 the numbers together so that you can see how the two things
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complement each other in some instances.
CHAIR BRISSENDEN: Okay. That being said, 1 hope

you" Il supply us, maybe in the interim before the next

28
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meeting, that -- the 22 sites that you do employ OHV Division
staff or just equipment.

CHIEF JENKINS: The equipment is largely operated by
volunteers from the Forest Service and ranger volunteers who
operate that equipment.

CHAIR BRISSENDEN: 1 mean there®s two reasons for
this question: One is, it isn"t apparent or clear to me as a
Commissioner that we have people along the ground other than
now performing services to the public of California for
winter recreation in this regard. So it would be helpful to
let the people know that you"re actually doing this in some
fashion. So -- separate from the snow park permit.

And the other part of it is, 1 still have some
concerns over subsidizing private business in this regard.
So...

CHIEF JENKINS: Yeah, 1 don®"t know of any instances
where we"re subsidizing private businesses. | know there
have been some concerns raised in the past that have been
brought to my attention. 1 did vigorously look into that,
and I didn*t find any instances where that was the case.

CHAIR BRISSENDEN: Well, it was prior to, but --
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anyway. . .

So 1 look forward to that interim report. Thank you.
CHIEF JENKINS: Thank you.
DEPUTY DIRECTOR GREENE: Chair Brissenden, if 1 may,

29
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jJjust for clarification purposes, so what you"re looking for
specifically would be to understand the difference between
the snow park, the trailheads, separating that out, and --
and what else?

CHAIR BRISSENDEN: Well, and also where the funds are
being applied.

DEPUTY DIRECTOR GREENE: Okay.

CHAIR BRISSENDEN: Just be helpful.

DEPUTY DIRECTOR GREENE: Absolutely.

CHAIR BRISSENDEN: Thank you.

Any further questions?

Commissioner Thomas.

COMMISSIONER THOMAS: Just to clarify, how much money
is being spent and at what locations it"s being spent, and
what program is occurring at those locations. Is that --

CHAIR BRISSENDEN: That would be helpful.

COMMISSIONER THOMAS: How much, what people, and what
program. A narrative explaining (unintelligible) occurring
at those locations.

CHAIR BRISSENDEN: Absolutely. Thanks.

Going on.
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VICE-CHAIR ANDERSON: I --
(Multiple speakers.)
DEPUTY DIRECTOR GREENE: The site reviews.
CHAIR BRISSENDEN: Excuse me.

30
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Judith, do you have a question?

VICE-CHAIR ANDERSON: I do. 1 just had one. You
kind of threw that statement off about spending $200,000 to
replace the piece of machinery, and 1 was wondering, do you
have a planned schedule for replacement?

CHIEF JENKINS: Yes. So Terry Harper is our
equipment manager. And what he does is he keeps track of the
total number of hours we have on all the equipment. Some of
the equipment will last -- this equipment is being diesel
driven. These motors and a lot of these can run tremendous
long periods of time with overhauls and whatnot. What tends
to happen, though, is the -- the actual frames and the -- the
gear that holds the blades and all the different tracks and
whatnot begins to stress fracture. So -- so --

VICE-CHAIR ANDERSON: 1°m not interested in -- 1in
that kind of detail. 1™"m just wondering financially how
you"re planning to --

DEPUTY DIRECTOR GREENE: We have that scheduled,
Commissioner Anderson. 1 think it goes back to Barry Jones.
And 1 will give Barry all the credit when he realized that we
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were -- be a much more efficient use of funds if we could

pool those tractors together and provide the training and
provide this -- the equipment operators. And if the state
oversaw all of that equipment, we could set up that schedule.

We would know that they would last us anywhere from, you
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know, nine to ten, eleven years. So we actually -- we do
have that. And 1 think that we have something to be proud of
now with the -- with the way that we have our fiduciary
responsibility actually to this program, and that we"ve come
through --

VICE-CHAIR ANDERSON: Okay. See, if you"re operating
on a ten- or eleven-year cycle or slightly longer, you"re not
anticipating replacing any, then, equipment within the next
three years or four years or --

DEPUTY DIRECTOR GREENE: No, you have to look at --

I —- I don"t have that -- that actual plan in front of us
right now. Because what you"re looking at is how old some of
the equipment is.

VICE-CHAIR ANDERSON: Right.

DEPUTY DIRECTOR GREENE: As 1 said, some of the
equipment has actually been replaced. Some of it"s just been
overhauled. So it"s a difference of when you®"re looking at a
brand-new purchase versus when you can band-aid something
that"s wrong and --

(Multiple speakers.)
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VICE-CHAIR ANDERSON: Okay. Is this $900,000 which,
okay, given all the variables about how much snow there is
and the cost of fuel and all those variables, are you
anticipating throwing in any $200,000 purchases on new

equipment in the near future?
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DEPUTY DIRECTOR GREENE: We just met with the
Department of General Services the other day, and we are
looking to do that within the next 18 months. However, the
Department of General Services has their own plan. And that
is one of the state bureaucracies that we actually are
meeting again with to provide them some additional
information so that they can make a determination of whether
or not that will put that on the schedule within the budget
for next year.

VICE-CHAIR ANDERSON: Okay. $200,000 is a whole lot
more than most of the grants we give out. So I think it"s
worth talking about.

DEPUTY DIRECTOR GREENE: That is correct. And
particularly, though, when we do look at that piece of
equipment with the life that it does have, if you amortize
those costs out over the time period, as | said before, we"ve
realized a -- a true cost savings to the State of California
as a result of -- of bringing those together.

CHAIR BRISSENDEN: Hopefully this is the last
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question. Do you send this budget and your recommendations

to the Winter Recreation Committee?

DEPUTY DIRECTOR GREENE: On this one, no, John, we
don"t.

CHAIR BRISSENDEN: It might be a good idea.

DEPUTY DIRECTOR GREENE: Sure.

33
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CHAIR BRISSENDEN: And keep us posted along the way.

DEPUTY DIRECTOR GREENE: Sure.

CHAIR BRISSENDEN: Thank you.

And next would be status of site reviews for the
Grants Program.

MS. BUCKINGHAM: Good morning, Commissioners. 1™m
Jennifer Buckingham. 1°m with the State Parks Off-Road Motor
Vehicle Recreation Division. And 1 work in the Environmental
Planning and Coordination with the entire Division as well as
assisting with the Grants Program. | will be updating you on
the status of site reviews.

IT you would turn to the tab listed as "'Site Reviews"
in your binder, you can follow along with me. We have
recently created a new access database within our Grants
Program that is allowing for all of our grant administrators
to input information regarding their Grants Program including
site visits into the system, and then we"re able to generate
reports that all of the grant administrators can review.

And the site visits have been occurring throughout
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the years. But we"re trying to standardize our process a
little better and track that process a little bit better as
some projects warrant numerous site visits at different times
of the year.
So in order to do that, on that first page 1 ve

created and provided a very brief overview of how we were
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attempting to sort of standardize and prioritize our site
visits in the future. And obviously we want to eliminate
those projects that are already completed, that have gone
through audits, get them out of the database, and move them
forward. And we"re trying to really focus on projects within
their performance period. And it"s very important to do a
site visit or a field review within that performance period,
but typically it"s best the second or third years that the
project is being funded. Oftentimes the first year of a
project, applicants were really pulling together and
organizing their projects. And so by the second or third
year, they"re usually underway, and we"re able to get on the
ground and really see what they"ve been able to accomplish,
see what glitches they may have run into, and be able to
document that and then follow the project, as well as put
that into the database so that other grant administrators
will be able to access that information.

Also, consider one-time project funding versus the
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multiyear. Basically, if they"re receiving one-time funding

and the project warrants a site visit, it becomes quite a
high priority to get out in the field; also, consider the
amount of funding that"s being provided for that project,
and, of course, the project type.

Equipment, you can typically call somebody and make

sure they"ve purchased their equipment. You don"t
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necessarily need to go into the field and see it.

Also, to be able to determine whether previous site
visits have occurred, we really are attempting to coordinate
our efforts whenever possible and get onto the field or into
the field together if, again, possible. And sometimes it
depends on the project types and the locations. But if the
site has received a site visit within the last month, we"re
going to attempt to not go to that site again within the next
couple of months and -- and make them do, you know, the
entire site visit all over again. We"d like to try and
schedule that out a little bit better. And now that we have
all of our grant administrators in place, which has been a
bit spasmodic over the past couple of years, I think we"ll be
able to really accomplish that and be able to organize a bit
better.

And then obviously most important is to schedule our
site visits during the appropriate time of year. It"s not

always conducive to show up at a site when it"s 112 degrees
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in the middle of the desert, and vice-versa, show up when
it"s snowing and you can"t access the site; as well, a number
of site visits have been scheduled and unfortunately delayed
due to inclement conditions, i.e., we tried to get out to
certain sites, and they have a massive fire, typically not a
good time for a site visit. So we are able to at least track

that and then come back to that project at a later date and
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ensure that the site visit is completed.
If you"re looking at the second page -- actually,
it"s the -- the next few pages with some pretty colors, this

is a draft and an example of just looking at the biological
site visit schedules. And we were able to get this database
up and running. It still has a few glitches that we"re
working through. A lot of the site visits that were
completed In the past were done in a written format, and
that"s just placed in the project binder, which is fine;
however, it doesn®t allow easy access: Jumping on the
computer, seeing when that site -- site visit was completed,
and then being able to prioritize where to put it. So this
is our first attempt, and we are going to continue to work on
this database. It will take some time. We are having to
actually go back and look through files, pull dates, put them
into the computer confirming visits, and things like that.
But as you can see, site visits again have been
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ongoing. And we have looked at these different projects,

their performance period, and attempted to acknowledge when
we"re going to need to get to the field, whether it be, you
know, a certain season, a certain time to ensure that that
site visit occurs for that project within, not necessarily
the performance period, but very close to it. Oftentimes
projects require extensions and whatnot as well, so the

performance period may change. But this is pretty much just
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an example for you to look at and see how we"re going through
this prioritization and where we"re attempting to schedule
these visits.

And then provided -- 1°m hopeful that the table was
more yellow spreadsheets instead of all the other colors.
That is more the actual main matrix that we"re working with.
And so this is the document in progress. And it lists --
this is just the 2003/2004 project; it"s not the complete
list. That would have been probably another five or six
pages. But you"re able to see at the top the different
columns, including the grant, the number, the year, the
project title, type, and then the site visit dates, because
projects can require different types of site visits. So we
won"t be able to acknowledge all of those different site
visits, whether they be for biological, law enforcement,
soil, by the grant administrator. And this iIs separate than

doing just a performance review, kind of the in-house
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checkup, per se. This is the actual field review.

So, again, this is just kind of an example of what
we"re working on and how we"re attempting to better track
ourselves, and then ensure that our projects are receiving
adequate site visits and field reviews and correspondence
with our applicants that"s -- that"s needed.

Do you have any questions?

CHAIR BRISSENDEN: Thank you, Jennifer.
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Any questions from Commissioners?

Mark?

COMMISSIONER McMILLIN: Hello.

MS. BUCKINGHAM: Yes.

COMMISSIONER McMILLIN: What does -- what®"s the
different color designhate?

MS. BUCKINGHAM: For -- for you who have the colors,
for those of you who don®"t have the colors, they just
designate the fiscal year.

COMMISSIONER McMILLIN:z Oh.

MS. BUCKINGHAM: Yeah. That was our way of -- of --
of ensuring that we were -- because oftentimes the projects
shift, and so we wanted to make sure we knew what fiscal year
they were coming out of, and the colors would be a good way
to do that.

COMMISSIONER McMILLIN: So prior to this, there was
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no summary of visits that the --

(Multiple speakers.)

MS. BUCKINGHAM: Not in a computer-generated format.
There is in the project Ffile itself as a written document.
But, of course, that means going to the individual --

(Multiple speakers.)

COMMISSIONER McMILLIN: The director, for example,
can"t be briefed monthly, quarterly, anything, without having

somebody do a lot of leg work, go to the documents --
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MS. BUCKINGHAM: Correct. Correct. And a number of
grant administrators --

COMMISSIONER McMILLIN: This is a good way to handle

MS. BUCKINGHAM: -- had their own written format.
Yes, this way allows us to -- she can actually just run a
report just like that out of our database to check on a
project, see where it"s at, see notes, status, site visit
dates, things like that. So it will be very convenient in
the future for all of us to have easy access to that.

COMMISSIONER McMILLIN: So it"s all going to be
converted to this format?

MS. BUCKINGHAM: 1t will. It will, yeah. And it is
a new database through our access system, so we"re in the
process of transferring old data to new data. So, you know,

as | said, there are a few glitches that we"re working
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through, but it"s -- It"s -- so far it"s coming along pretty
well, yeah.

CHAIR BRISSENDEN: Other questions from
Commissioners?

COMMISSIONER THOMAS: Just one.

I want to thank you. This -- this is good work.

MS. BUCKINGHAM: You"re welcome. Thank you.

COMMISSIONER THOMAS: And it"s nice to see this

material in an organized fashion.
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The -- 1 note -- | note -- there is -- there appears

to be no analytical material or summary, in other words --

MS. BUCKINGHAM: Notes.

COMMISSIONER THOMAS: 1Is that where the notes are
intended -- could -- when we get this next, will there be
some conclusion about whether the applicant is doing their
job or not doing their job or in progress? Is there some way
you can communicate analytical information to us?

MS. BUCKINGHAM: To the Commissioners, per se?

COMMISSIONER THOMAS: Or to anybody that reads the
report.

MS. BUCKINGHAM: Sure. Actually, we chose not to
provide any of the notes again because this is fairly new;
we"re just putting in, you know, all of this data. But when
we do a site visit, the applicant receives a summary of the
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actual visit; that goes in their own files as well. But the

notes are included -- not for the document you have in front
of you, but there is columns specific for those notes. And I
think once we go through the process and we really kind of
get it looking good, that is something that will
automatically print.

COMMISSIONER THOMAS: Well, did you then have
analytical information; you just did not provide it to us?

MS. BUCKINGHAM: No. This -- when we chose to --

well, actually, yes and no. There are some notes that were
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placed in the -- in the system.

COMMISSIONER THOMAS: Right.

MS. BUCKINGHAM: But we requested the specific
columns for this document to print, if that makes sense,
because the notes stretch it out to a very long document for
some of these. So some have notes; some don"t. Some are
notes that are still written, so then we do need to go back
and actually physically type those into the database so that
they will print because right now they"re not in an
electronic format.

COMMISSIONER THOMAS: Thank you.

(Multiple speakers.)

CHAIR BRISSENDEN: Mark, (unintelligible) a question?

COMMISSIONER McMILLIN: 1 do.

I think that"s a very good point, because just to get
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a report that says, yes, we visited it; yes or no, we didn"t,
I think to find out how they“re doing is extremely important
as we look forward with limited money, 204 requests this
year, which will probably be 300 percent of our allocable
money .

DEPUTY DIRECTOR GREENE: Right.

COMMISSIONER McMILLIN: 1°d like to be weighing
heavily giving money to people who are doing a good job.

DEPUTY DIRECTOR GREENE: And, Commissioner McMillin,

I completely agree. And, actually, 1°d just like to take a
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moment to thank the Forest Service because we did visit the
Mendocino National Forest just a couple of weeks ago, similar
to what we did with the regulations where we were able to
move forward with the grant process this year and then do
essentially a debrief with those applicants and ask them what
worked, what didn®"t. That is something that we"re also
trying to fine tune in this site-visit process. So the
ability, then, as with the visit with the Mendocino, to be
able to debrief and then say, ""Okay. What worked here? Did
you have the right staff? Did we have the right staff? How
did that work? What are those deliverables™ -- so to be able
to look back at that grant application, and then absolutely
to be able to provide you a format. 1 think for a number of
years, looking back, that information wasn®t provided to the
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Commission. There is no reason that it can"t be as once that

report is finalized. But as we have been trying to fine tune
this process, 1 don"t want to put anybody on the hot seat
quite yet and -- and provide you that documentation until
we"ve had the ability to work with the agencies and make sure
that -- how are we -- is that site visit accommodating their
needs to be able to share with us the information they need
to share about what they"re doing on the ground, and also for
our team to make sure that we have the appropriate staff out
on the ground to identify those deliverables.

You"ll certainly see in the law enforcement arena
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we"ve got that information that we haven®t been short on
staff on; the other areas we“ve had to. And so whether or
not we"ve been looking to contract that out -- that"s also
difficult at times. So there"s just a lot of variables. But
ultimately, absolutely, the Commission should be able to go
back as they receive the grant, and they should be able to
have a site visit as well, because 1 think it all combines
into when you look at, you know, the -- again, the fiduciary
responsibility (unintelligible) the applicant.

COMMISSIONER THOMAS: So will we have that
information at our next -- in this grant cycle?

DEPUTY DIRECTOR GREENE: You won®"t have it in this
upcoming grant cycle, no. Commissioner Thomas, you will

have -- as we discussed last year, what you will have is the
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information that we can provide in terms of the -- the grant
history, the request for extensions, the -- the information
about, you know, in lieu and whether or not they"ve been
receiving that, particularly counties have been receiving in
lieu, some of that information, the past performance
information. In this process, it"s still a little bit new to
be able to provide you that.

COMMISSIONER THOMAS: Why not just break the notes
out and give it to us? 1 mean we"re not -- we“"re not like
unable to read.

CHIEF JENKINS: Well, for those --

a4
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(Multiple speakers.)

CHIEF JENKINS: Since the -- since some of them have
the notes printed in there and others don*t --

(Multiple speakers.)

COMMISSIONER THOMAS: 1 didn"t see any notes --

(Multiple speakers.)

CHIEF JENKINS: -- i1t would be inappropriate to be
able to look at and prejudicial in some sense to be able to
have either very positive or potentially negative information
on some applicants and absolutely nothing on the rest. And
so rather than provide an incomplete document, we just left
that out.

CHAIR BRISSENDEN: But with the limited number that
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we have reviewed, referencing Jennifer®"s notion about

spasmodic reviews over the last two years, two and a half
years, | think you could include the notes from those and
just put asterisks on those that said we have not had site
reviews, understanding that you"ve had some staffing issues
over the last two years. 1 think it"s incumbent upon the
Division and the Commission to oversee that you have those
documents before the Commission so we can make at least
limited observations on the grants.

CHIEF JENKINS: We could provide you just with those
hard copies. They wouldn®"t be in this electronic format yet,

but we could just give you the reports that we have.
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CHAIR BRISSENDEN: There aren®t many, from what 1 can
tell.

CHIEF JENKINS: All right. We"Il just -- we could
copy them off.

COMMISSIONER THOMAS: Well, why not just have the
notes that you have in the system already? |1 mean if there"s
notes and they"re in the system and even though they"re
partial, we"ll -- we"ll -- we can deal with that.

CHIEF JENKINS: We*"lIl give you the notes in a
format -- we"ll look at what we have electronically, what we
have written, and we"ll put something together that makes
sense for you.

CHAIR BRISSENDEN: Thank you.
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COMMISSIONER THOMAS: Thank you.

COUNSEL LaFRANCHI: If I may.

CHAIR BRISSENDEN: Tim.

COUNSEL LaFRANCHI: 1 think the difficulty, we —-- we
have (unintelligible) this option very closely this year in
putting the regulations together as to how you use site
visits for -- as a part of the evaluation process for the
grants. And the problem is, from the standpoint of a
competitive process, if you have some information for some
and no information for others and you®re giving points based
on that information, that disadvantages those who haven®t had

a site visit because they haven®t had the same opportunity
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to -- to demonstrate either their goodness or badness for
their participation. So even though we will provide you with
that information, it will be my caution and (unintelligible)

will not be able to use it as a part of this year"s process.

What we hope to do is iIn a year or two when -- when
the site visit -- when we have staffing and the site visits
can be complete so that every -- every applicant and every

grantee has the same opportunity to have that information
provided for them, then it would be a meaningful process, and
it won"t be biasing some versus others iIn the process.

So 1 just wanted to caution you all on that.

CHAIR BRISSENDEN: That"s an understandable caution,
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I think.

DEPUTY DIRECTOR GREENE: Chair Brissenden, and then
we do have -- just checking with staff, we do have the law --
the results of the law enforcement site visits in which we
have been able to review each one of the sites. And I

believe that information had been shared at one point in time

with the Chair. But I will -- we can make sure that we have
those hard copies -- we have those hard copies available to
you.

CHAIR BRISSENDEN: 1 think it would be important. 1
didn"t get it with -- but it would important to share with
the entire Commission not just the Chair.

DEPUTY DIRECTOR GREENE: The (unintelligible).

47
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CHAIR BRISSENDEN: Yeah. And 1 do have a question
for Tim. He might be able to (unintelligible) the question,
but with regard to the legislative mandate for annual reviews
on all grants -- is that correct?

COUNSEL LaFRANCHI: The -- the --

CHAIR BRISSENDEN: That we"re required to review them
annually?

COUNSEL LaFRANCHI: The annual review requirement in
the statute refers to financial audits -- audits as opposed
to performance site visits. So the language of the statute
distinguishes between those two. These were referred to as

performance site visits, which are not mandated. The audits,
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however, are, and that"s a separate program through the Audit
Office.

CHAIR BRISSENDEN: It is not mandated legislatively
for site reviews?

DEPUTY DIRECTOR GREENE: We --

COUNSEL LaFRANCHI: No, not -- not --

CHAIR BRISSENDEN: For performance?

COUNSEL LaFRANCHI: Not as these are -- are
configured. That"s right.

DEPUTY DIRECTOR GREENE: We do have the audits, which
we had mentioned last year in trying to get the staff over to
the Audit Department. |1 think as the -- as the grant

applicants or recipients of the grants can attest to, they
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have been working very hard. And so, again, it"s trying
to -- to balance the grant applicants who are applying for
the -- the grants this year with lots and lots of questions

about past audits. So, again, we"re trying to get the system
cleaned up and trying to make sure that both the applicants
and the Division are very clear about what is requested when
it comes to a financial audit so that we have all of those
documents available to us upon the close of the grants.
Because up until now, there has been a great deal of
confusion.

So 1 actually would just like to say thank you to
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those, particularly the federal agencies for their enduring

of -- of the Audits Department, who has been asking a lot of
questions and trying to come up with a clear plan.

CHAIR BRISSENDEN: 1 would hope it would be the
policy of this Commission that within reason annual site
reviews for performance for our own application would be
conducted so that we know whether or not, as Mark suggested
earlier, these grantees are performing according to the
grants.

DEPUTY DIRECTOR GREENE: And I would agree. And
that"s, as | said, we -- we were able to staff that from the
law enforcement perspective. We have been obviously short on
some of the other areas where you have to just be careful,

Chairman -- it"s a three-year grant, so you®re not getting --
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CHAIR BRISSENDEN: 1 understand.

DEPUTY DIRECTOR GREENE: Yeah. -- you"re looking at
the appropriate time there.

CHAIR BRISSENDEN: Judith, 1 stepped on your time, soO
go ahead.

VICE-CHAIR ANDERSON: Okay. The first -- I"m now
looking at this yellow spreadsheet.

MS. BUCKINGHAM: Yes.

VICE-CHAIR ANDERSON: In the middle you have site
visit dates for four categories. Are those the only ones

that are usually examined in detail in a site visit?
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MS. BUCKINGHAM: Typically, yes. Those are not the
project types, though.

VICE-CHAIR ANDERSON: No, I understand.

MS. BUCKINGHAM: Okay.

VICE-CHAIR ANDERSON: I understand that. My question
about -- would be, is there any other element that you would
look at beyond biology, law enforcement, soils, and grant
administration (unintelligible)?

MS. BUCKINGHAM: 1 might actually defer to
(unintelligible) on that since 1*m fairly new to this process
and coming into the grants that -- typically the grant
administrator can request and review all types of different
information within the project. But on the ground typically,

those would be the four that are reviewed.
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VICE-CHAIR ANDERSON: Okay.

MS. BUCKINGHAM: Yeah.

VICE-CHAIR ANDERSON: So in terms of identifying
deliverables, obviously it depends a lot on the nature of the
grant --

MS. BUCKINGHAM: Correct.

VICE-CHAIR ANDERSON: -- whether or not something is
actually happening on the ground or whether you®re producing
a map.

MS. BUCKINGHAM: Correct. Yes.
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VICE-CHAIR ANDERSON: You don"t need a site visit to

check on the -- you know, on the performance on the
deliverable for that kind of a grant.

So these are not the same as performance review --

MS. BUCKINGHAM: No.

VICE-CHAIR ANDERSON: -- as 1 understand it.

MS. BUCKINGHAM: These -- performance reviews will
typically occur in the office at the desk, possibly through
correspondence, email, phone call, things like that, and
they"re separate from an annual audit, looking at the fiscal
accountability. A field, on the ground, in the dirt review.

VICE-CHAIR ANDERSON: Okay. So --

MS. BUCKINGHAM: Yeah.

VICE-CHAIR ANDERSON: -- do you -- do you document --

perhaps it"s not -- it"s not categorized as a site visit,
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but -- but the other contacts that you have with grant
applicants --

MS. BUCKINGHAM: Yeah. Yeah.

VICE-CHAIR ANDERSON: -- 1 mean the file that reads
like a medical journal, and the documents go in and you
document what happened in the beginning?

MS. BUCKINGHAM: You explained it perfectly. It
actually -- the front page typically out of a work project
file is, you open it, will have a correspondence sheet with

the date, the person for whom we spoke with, what the
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conversation entailed, things of that nature. Now, that --
those are the things that take quite a bit of leg work iIn
terms of being able to put them in a spreadsheet because
they“"re not in an electronic format; they are actually
written into the project binder.

VICE-CHAIR ANDERSON: All right. So if there were
something like a map -- produce a map project that you
could -- you would replace site visits with conversations
with the applicant --

MS. BUCKINGHAM: Precisely. Precisely. All of which
typically occur throughout the cycle.

VICE-CHAIR ANDERSON: All right.

MS. BUCKINGHAM: Yeah.

VICE-CHAIR ANDERSON: And that would -- that would

show up somewhere on this sort of spreadsheet or not?
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MS. BUCKINGHAM: 1 think -- 1 don"t know, honestly,

if we"ll be able to implement that. But I would assume at
some point more significant conversations or specific
performance reviews will end up somewhere within the kind of
notes of categories versus just a quick email to say, you
know, "How are you?"

VICE-CHAIR ANDERSON: What -- what 1™*m trying to do
is get a handle on -- on how many actual on-site -- we have
204 applications --
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MS. BUCKINGHAM: Right.

VICE-CHAIR ANDERSON: -- so far for this coming year.

MS. BUCKINGHAM: Right.

VICE-CHAIR ANDERSON: Ninety percent of those would
require some kind of site visits?

MS. BUCKINGHAM? Well, in theory, all projects
require some type of either performance review or site visit
or combination of both. So an operations and maintenance
grant project would likely receive ongoing performance
reviews, contacts, and correspondence, but at some point,
typically second, third year, they will receive an
on-the-ground visit. And then that is -- very -- the site
visits at this point, which is typically my task, that"s
definitely put onto the spreadsheet.

VICE-CHAIR ANDERSON: Okay. It"s fairly easy to, |

would think, document the equipment grants.
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MS. BUCKINGHAM: Sure.

VICE-CHAIR ANDERSON: You look at a log --

MS. BUCKINGHAM: Sure.

VICE-CHAIR ANDERSON: And you can look at our -- our
site that"s supposed to be restoration. If it"s a
restoration grant, you can go look at what"s happened on the
ground.

MS. BUCKINGHAM: Correct.

VICE-CHAIR ANDERSON: What do you do for law
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enforcement grants?

MS. BUCKINGHAM: Actually --

(Multiple speakers.)

VICE-CHAIR ANDERSON: What is a site visit for a law
enforcement grant?

MS. BUCKINGHAM: What does that entail? Great
question.

MR. PELONIO: John Pelonio. 1°m a supervising ranger
assigned to the OHV Division.

A typical law enforcement site visit, we will arrange
a meeting with multiple agencies. Usually there®s -- there
will be a federal agency and the local Sheriff®s Department
or Police Department. We"Il meet together and discuss law
enforcement issues In a meeting room, and then we"ll go out
on the field and we"ll look at the problem areas. Sometimes

the law enforcement site visit we"ll actually be in uniform
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as the cover officer riding with them on a busy weekend and
assisting them. It"s a really good feel for what"s going on
out in the field.

We also will look at what sort of activity they“re
having whether they"re working with the other interested
groups, other stakeholders, and things like that. We"ll
discuss techniques and ideas and share information on how
they can help solve their problems.
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VICE-CHAIR ANDERSON: Thank you. That"s it for me.

CHAIR BRISSENDEN: Any other questions?

COMMISSIONER PRIZMICH: Yeah, I do have one -- one

question.

On the last column, Audit Status, can you explain

what that means and what would --

Status™ --
55
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MS. BUCKINGHAM: Yeah, all we"ve done --
COMMISSIONER PRIZMICH: 1Is that just opened or closed
or --

(Multiple speakers.)

MS. BUCKINGHAM: I"m sorry, which of the two forms?

COMMISSIONER PRIZMICH: The last column --
MS. BUCKINGHAM: The multi- --

COMMISSIONER PRIZMICH: On the multi-color --
(Multiple speakers.)

MS. BUCKINGHAM: Multi-colored -- thank you.
COMMISSIONER PRIZMICH: -- sheet.

MS. BUCKINGHAM: Okay.

COMMISSIONER PRIZMICH: The -- the heading is "Audit

MS. BUCKINGHAM: Correct.
COMMISSIONER PRIZMICH: That"s all it means?

MS. BUCKINGHAM: Yeah. I know, we"re just -- we want
to keep them in the system by all means so we don"t lose

track of the projects that we have, whether they be opened or
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closed. So it will pretty much just have a closure date once
they close down on to audits.

COMMISSIONER PRIZMICH: Then that goes off the list.

MS. BUCKINGHAM: 1t will likely go to a different
list, yes. Yeah. But as the system gets updated, we want to
make sure that we don"t lose track of those projects.

MR. PELONIO: There®s one concept that 1 just want to
make sure everybody®"s clear on when we talk about site visits
and It"s as they"re distinguished from the audits which are
performed at the conclusion of a project. The whole purpose
of the site visit is to go meet with an applicant and help
them move through the process and make sure that they"re
successfully completing the grant. To take the site visits
and try to use those as something to judge the performance of
the grantee at the end of the cycle -- the grant cycle just
really doesn®t work, and -- and it would really slant what

the purpose of the site visits are.
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If we go out, for instance, we have a large number of
site visits to perform every year, so you do it throughout
the year. You"re going to catch some people at the very
beginning of their grant and some people towards the end, or
once they“ve concluded the grant. The purpose and the spirit
of what we"re doing is we"re trying to meet with the grantee
and we"re trying to say, "Okay. We see that you®"re not quite
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doing what you said you were going to do, and we would like

to see you do it a little differently,” or we might go in and
say, '""You"re right on the button." Sometimes we learn things
from them, actually. But the point is for us to be able to
go In and give them constructive criticism early iIn the
process. If there®"s the concern that then that would turn
into kind of a lash-back effect, a negative effect and next
year we"re going to (unintelligible), it would really kind of
quiet the conversation. And when we came for a site visit,
they would do everything they could to hide things from us
and -- and not show -- where what we really want to do is we
want to go in and like show us everything, show us your
problems, and we"ll help you try to figure out how to get
those resolved so you can move forward and be successful at
the conclusion of the grant when the audit is done and we
have that final performance, you know, at the end to see if
everything was performed successfully. So that®s the

document that you would really want to look at, and that"s
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what®"s part of the criteria, is that you look at how --
what"s their past Ffiscal performance on these different
grants and audits.

So to mix those two concepts really changes the
character of what the intent of a site visit is. So I would
jJjust caution you to look at those -- that information when

you see it as a work in progress. And it"s kind of like
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having a student that"s going a full day in class and you
constantly correct them so that when the test is given,
they -- they -- they"re successful at the end. And that"s
what we"re doing, is we"re trying to get to that successful
outcome at the end of the grant.

DEPUTY DIRECTOR GREENE: Along those lines -- and
maybe we could have a broader discussion at some point -- is
that when 1 first came on, that exact thing was going on,
that the reports actually were written and then, just to be
quite honest, they were getting changed or -- or they were --
they were becoming a little bit more sort of milk toast
because, quite honestly, there was a fear that the Commission
would come down with such a heavy hammer. And so the
Division was caught in a bind of saying -- well, at the time,
apparently, "Well, we don"t really want to have the heavy
hammer because then it will result iIn just this spirit of
chaos.” And so I think we"re -- we"ve tried to do it and --

Commissioner Thomas, I*m just telling you what 1
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experienced when 1 came on.

COMMISSIONER THOMAS: Regulation is the spirit of
chaos.

DEPUTY DIRECTOR GREENE: No. Again, looking at what
the site visit is intended to do. And so as -- as John just
indicated, if you get somebody in the middle and we"re still
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trying to -- let"s say we have new staff coming on, we"re

still trying to learn -- our staff"s trying to learn from the
particular agency about what it is that they do. And so,
again, 1 would just say that we have -- we certainly are not
going to hide anything from you, but 1 would also just

recognize that there is sometimes a feeling out there that

you are a scary bunch and that -- so they want to make
sure -- and it was already said to me, is, "Well, is the site
visit" -- "is the site visit going to go to the Commission?

Is this going to be brought up before the Commission?" And
so that if we can keep that spirit of cooperation and
recognize that we are trying to within the site visit really
make sure that the deliverables are being achieved, and where
they“re not, then we certainly will highlight that. But --
but just keep that in mind, if you would.

CHAIR BRISSENDEN: 1f 1 can, 111 go back to mention
what you mentioned in terms of a broader, longer
conversation. 1 think maybe a little workshop on this would

behoove us iIn the near future.
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Any other questions or comments on this particular
report?

IT not, Jennifer, I do want you to know that your
wonderful enthusiasm should not be dampened by these
questions.

MS. BUCKINGHAM: Not at all.
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CHAIR BRISSENDEN: It should just be expanded upon.
Okay?

MS. BUCKINGHAM: Absolutely.

CHAIR BRISSENDEN: All right. Thank you.

MS. BUCKINGHAM: Absolutely. Thank you.

MR. LeFLORE: 1I1"m Rick LeFlore, State Park
Superintendent, Off-Highway Motor Vehicle Headquarters in
Sacramento.

Commission Chair, Commissioners, 1"m here today to
give you an update on the status of the General -- General
Plans in the State Vehicle Recreation system. But to do
that, I wanted to give you a broader context of where we
stand In relation to the Department. So in your notebooks,
if you would pull the tab on General Plans, you"ll see we
have two tables -- two pages with tables on them. And 1 just
want to walk you through it just to kind of give you a
context and a better understanding of where we stand in all
of this.

So if we take a look on the first page, it"s titled
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"California State Parks General Plan Status.”™ Essentially
what we have iIn the Department on that first -- on the top
panel, we have a total of 255 basic classified units, so
basically State Park Units. That"s not talking about the
relatively small cultural preserves that might exist within

Pag