RE: Grant Application    G13-04-58-R02                                                                           4/02/14
                                          

Applicant: Center for Sierra Nevada Conservation
Project: Restoration

To Whom It May Concern,

A brief background of myself, I have been a lifelong user of these trail systems that the Applicants are seeking there Grants for. I’m a volunteer for Friends of the Rubicon (FOTR) I have been since the start of it in 2001. I can tell when you give users a sense of ownership of the trail by their volunteer hours they put in working and helping to fix issues that arise, you get more than your money’s worth back as far as stewardship for the land.

These public lands are to be managed by our appointed civil servants and we must remember they are to be managed through sound processes, procedures and practices not managed through closure, personal agenda and emotion. Along these same lines and ideals our hard earned funding should be managed and distributed through sound logic and reasoning not through emotions and what might currently appear the politically correct thing to do. Grant funding should be taken very seriously even if the particular grant, in this case, restoration, is not historically used very often. One could almost suggest that the reason for this particular applicants request for grant funding under the “Restoration” classification as “Cherry Picking” funds that maybe easier to attain.

To address the grants with specific concerns I will outline below:
                                                                           
Grant Application G13-04-58-R02
Section A: 

A. List of Restoration Activities
The Center for Sierra Nevada Conservation (CSNC) will monitor areas within the Eldorado National Forest (ENF) where
motor vehicle travel off designated routes has occurred in the past, restore areas where restoration can be accomplished
without ground disturbance, and document sites needing more extensive restoration for future planning

This project will help to eliminate damage from off-route travel by focusing monitoring and restoration in known areas of high risk for
OHV incursion such as corridors and areas of high use (Elkins Flat/Gold Note OHV area, along North-South Road, the Forestdale Divide area, and Rock Creek OHV area) and in sensitive areas such as lava-cap sites.

The above copied from section 6 in my opinion is the Holy Grail of the Fox watching the hen house. The Center for Sierra Nevada Conservation is not OHV friendly at all and in this proposed grant that is demonstrated.  Reading through this grant there is no mention of reaching out to OHV groups by name, California Association of 4 wheel drive clubs, CORVA, The Eldorado National Forrest Adopt a Trail clubs. This Grant application has words in it like Volunteers, teams, and other groups but no direct mention of a OHV group. The Eldorado National Forrest (ENF) already has Adopt A trail program in place why not utilize that? Why can’t state parks directly help out ENF with getting them money through the Grant system?

Project Cost Estimate:

Project type:

This project will consist of: (1) CSNC and ENF Staff working together to establish protocols for determining “non-ground disturbing” restoration work that can be done without further environmental analysis needed. This will allow off-route impacts to be quickly restored when impacts are found; (2) CSNC establishing at least one team to monitor routes and areas as agreed to with ENF staff; (3) restoring impacted areas following the pre-established criteria;
and (4) documenting impacted areas that require ground-disturbing restoration work in sufficient detail to develop future restoration proposals. The CSNC team(s) will consist of Americorps members to be supervised by the Project Leader. Volunteers will also be used where restoration is needed over a large area. Teams will also continue to monitor and maintain restored sites throughout the grant performance period.

Again no mention of contacting any OHV groups by name, without OHV involvement how can this be fare?

Direct Expenses: 
Program Expenses: 
                              
This proposed Grant is for $338,950.00

Staffing:

Restoration Project Leader --------------------------------------------------------------------------$135,000.00
What Criteria is there for hiring for this? This Grant proposal should
Have that spelled out in it of how this person is chosen, very important position
And it should be fair to all sides. 
 
Restoration Monitoring Team-----------------------------------------------------------------------$104,400.00

This 1-2 person team made up of AmeriCorps participants. Why is there NO 
Mention of using the already established ENF Adopt a trail program.

Volunteer Restoration Crew------------------------------------------------------------------------$31,378.00

Paid Volunteers? If it’s truly a volunteer effort here why are they asking for 
Money for their time? Again Why not use the Eldorado National Forrest 
Adopt a Trail Program? This does not make sense, is this a restoration grant
Proposal or a Job proposal? 

With adding up the total cost of employees and the sign maker which 
Equals $271,978.00, that is 80% of the total Restoration Grant Money with no restoration
Getting done 

Materials/ supplies:

When you get done reading this section and at the end where you see a total of $6000.00 for materials and supplies in which most of these items are not tools, with items as Volunteer
Recognition items and maps and clipboards, graph paper, and batteries and etc.  There is $900.00 (.002%) of the total grant money spent on actual Tools to do the job and at that not near the amount needed to properly to perform any restoration work .

Used 4WD/Others/Indirect cost:

 Buying 1 used 4wd--------------------------------------------------------------------------------------$12,000.00

1 4wd how can this make sense? Who will be responsible for towing this out of the trails?  Again no mention of working with OHV groups and asking them to cooperate.

Others --------------------------------------------------------------------------------------------------------$3600.00
This cost could be avoided with working with truly a volunteer based workforce 

Indirect Cost 
More office supplies, phones, grant oversight(another way to get paid)------------------$29,100.00

$44,700.00 total for above 13% of the total grant. 

I believe that this Grant has been applied for in the wrong project type in that it should not be restoration but should be under Acquisition or Development and even maybe Planning

Thank you 
[bookmark: _GoBack]Rusty Folena    


 


